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Fund 15 Basics

Miscellaneous Programs Fund (15)

«=Legal authority: 20-9-507, MCA

“=Non-budgeted fund (expenditures limited to
cash on hand)

=Used to account for:

— Federal, state, local grants

— Donations for district operations (principal
and interest may be spent)




Fund 15 Basics

» Basic coding structures ;ame three digits)
Revenue X15 - XXXX - XXX \

Expenditures X15 - XXX - XXXX - XXX - XXX

Use a unique 3 digit Project Reporter Code for each
“pot” of money




Fund 15 Basics

» Reconcile cash in each project reporter code to
total Fund 15 Cash

» OPI spreadsheet available — see resources slide
# 6

» Total Fund 15 Cash should equal county
treasurer’s cash for Fund 15







An untracked fund 15



Types of Grants

Entitlements Grants
v On-going v’ Limited award period
v’ Non-competitive (6/30 or 9/30)
v’ Loose parameters for v Formula allocations or
spending OR Competitive
v Spending restrictions v Spending restrictions
Examples: Examples:
> State One-Time- > Title I-A
Only (OTO) » Carl Perkins
»Medicaid »|DEA grants

reimbursements




“Happiness is not the absence of problems but the ability to
deal with them.” anonymous
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State Grants and OTO Payments

State Grants
Gifted & Talented Grant
Career & Technical Education (CTE)

State One-Time-Only (OTO) Payments

Capital Investment & Deferred Maintenance (FY
2008)

Quality Schools Facility Grant (FY2010 & 2011)

Deferred Maintenance & Energy Efficiency (FY
2010 & FY 2011)




Capital Investment & Deferred Maintenance
(Cl&DM)

Revenue code - 3660
Expenditure program code - 366

> Recelved FY2008

» Unspent funds will be reverted to the state
FY2017



State Grants and OTO Payments

Fund 15
Revenue Codes — 3XXX
Expenditure Program Codes — 3XX

Revenue Expenditure

Cl&D M: X15-3660  X15-366-XXXX-XXX-
XXX
CTE: X15-3900  X15-39X-XXXX-XXX-
XXX

Quality Schools X15-3720  X15-372-XXXX-XXX-
XXX
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Donations

» Money received from a “local” source
(I.e. not federal or state)

» Intent Is to spend on district operations
— Restricted (i.e. for the library)
— Non-restricted (any operations)

» Both principal and interest may be
spent




“*Some pursue happiness - others create It.” anonymous
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Federal Programs

Program Overviews and Contacts

See OPI| website: www.opi.mt.gov




Federal Programs Process

Important Steps E-GRANTS

«=ESEA/NCLB Consolidated Application
=|DEA Consolidated Application
=Cash Requests
“=Final Expenditure Reports
- Grants ended June 30 - Due August 10
- Grants ended Sept 30 - Due November 10

=Budget/Program Modification (amendment)




Federal Programs Process

» ESEA/NCLB Consolidated Application

Title I, Part A, (Basic or School-Wide)
— Title Il, Part A, Improving Teacher Quality

— Title Il, Part D, Enhancing Education Through
Technology

— Title Ill, English Language Acquisition
— *21st Century Community Learning
— Title VI, Part B, Subpart 2, Rural Low Income




Federal Programs Process

» IDEA Part B, Students with Disabillities
» IDEA Preschool

Carl Perkins
» Gifted and Talented

» E-Grants:

— Preliminary allocations typically available in May
preceding project year

— Final allocations available in August of project year
— Applications due by September 15




Federal Programs

Allowable costs

» Must be consistent with district submitted consolidated
application

» Watch budget codes (50% variance allowed)

» Amend consolidated application, as needed




Federal Programs

Allowable costs

» Time and effort records required for full-time staff that
work part-time on grant activities

» Retirement costs (employer share of FICA, TRS, PERS

and unemployment insurance Must be paid by the
grant

» Questions about Allowable Costs? Check with:
— OPI Program Specialists
— OPI Grant Accountants




Indirect Costs

» General costs that benefit both specific grant
programs and other activities of the organization

» Not easily attributable to any single program
Examples:
Business office costs (function 25XX)
Property insurance
Tech support (function 2225)

» May draw Indirect Costs off grant projects using
approved rate from OPI

» Does not increase grant award!




Applying for an Indirect Cost Rate

_ocate application materials

Read and review cover letter

Read and review the instructions

Print Schedule A and Certification form
Calculate costs to be “reclassified”, if any

Enter OPI preliminary rate OR district calculated
rate (from Schedule A) on Certification form

Have superintendent or board chair sign
Certification form

8. Fax Certification form to Paul Taylor (444-0509)

OO AsWNE

.\‘

Questions? Contact Paul (444-1257 or
ptaylor2@mt.gov)




Federal Programs - Cash

Districts not allowed to accumulate federal funds

— Federal requirement: < 3 days cash on hand

— OPI allows 30 days cash on hand due to our
monthly payment structure

— Interest earnings on federal funds in excess of
$100 per year must be paid to feds






Federal Programs - Cash

Two Ways to Request Cash
Advance
Request estimate, then spend $
— Pro: Positive cash balance
— Con: Expenditures don’t match budget

Reimbursement
Spend $, then request actual
— Pro: Expenditures match budget

— Con: Cash balance (in that project) in the red
until $ received




Federal Programs - Cash

Payments - Timing
» Cash requests due the 25" of month
» Payments made the 10™ of following month

» Amounts posted to E-Grants website
- Vendor Payee Detalls




Federal Programs - Cash

E-Grants Monthly Cash Request

» Must request each month
» Allows district to adjust each month’s payment

» Monthly cash request does not automatically
iInclude budgeted indirect cost rate, will need a
separate cash request for Indirect Costs




Grant Award Notice (GAN)

Grant Type

For info



CASH REQUEST

By Object Code AND Description







FINAL EXPENDITURE REPORT (11-12 Grant)

Final Expenditure Check Box







Federal Programs - Carryover

Carryover Funds Grants Allowing Carryover

— Grant funds, which, if not
obligated by the end of the _
project period, remain — Title ll, Parts A
available for one additional — Title IlI, Part A

project period. — Title VI, Part B, Subpart 2,
Rural Low-Income Schools

— IDEA B
— IDEA Preschool

— Title I, Parts A, B, D, F, H

— Carryover funds
automatically loaded into
application after approved
final expenditure report

— Create an amendment to

the current consolidated
application and allocate
carryover into current budget

Note: Different grants have
different carryover limitations
(l.e. 15% for Title I-A vs. 100%

for all others)



Carryover

Total Award

Expenses To

$ 234,174

Date

Carryover For Next
Year’'s Grant Period

$ 212,078

$22,096*

*Budget Amendment Needed

to Allocate and Spend
Carryover




Amended Grant Award Notice with carryover

Budget Amendment
Completed and
Approved; Date and
$$ Amount now
shown on the Grant
Award Notice



Managing Grant Cash

» Indicators of district-level grant cash management
problems

— Large refunds due to OPI at close of grant
period (over-estimated cash needs)

— Auditor determines too much cash was held
during fiscal year (Federal cash mgmt. rules)

Monitor grant cash!




| have a new philosophy. I'm only going to dread one day at a
time. Charles M. Schulz



Federal Programs Accounting

Project Reporter Codes

» Absolutely essential in Fund 15!

» Recommended structure

You choose

» 910-999 Reserved for OPI Use




Grant Award Notice revisited

Money Type (31)



Montana Fiscal Years

July 1, July 1, July 1,

2010 2011 2012
FY 2011 FY 2012 FY 2013
— | —— | ——

Montana Fiscal Years
run from July 1
through June 30.




155Nonth FesthspaCGEAtS

Sept. 30, Sept. 30, Sept. 30,
2010 2011 2012
July July 1, July 1,
1, 2011 2012
2010

————————

l—l—( "11 Title | GrarHl |

However, many ESEA Federal Grants run |
for 15 months; from July 1 through Sepit.
30.



15 Month Federal Grants -

I

- —
4
Two different grants operating

simultaneously, every year!

Overlap
Sept. 30, Sept. 30, Sept. 30,
2010 2011 2012
July 1, July 1, July 1,
2010 2011 2012
FY 2011 FY 2012 FY 2013

—

ﬁ ‘10 Title | Grant
| |



Federal Programs Accounting

Project Reporter Code Examples

—311: Title Il Part A, FY11 (7/1/10 —
9/30/11)

—312: Title Il Part A, FY12 (7/1/11 —
9/30/12)




15 Month Federal Grants -

Overlap
Sept. 30, Sept. 30, Sept. 30,
2010 2011 2012
July 1, July 1, July 1,
2010 2011 2012
< EX 2001 < EY 2913

PRC 3 | |

l | |—|—| PRC 31h—|—>|
H_I |
H—’ !

) |

Keep track by using unique project |j—p"

reporter codes for each grant!




Federal Programs Accounting

« Fund 15
 Revenue Codes — 4XXX
« EXxpenditure Program Codes — 4XX

Revenue Expenditure
Title | Part A: X15-4200 X15-420-XXXX-XXX-312

From the Grant Award Notice




Paraprosdokian

If | agreed with you, we’d both be wrong

We never really grow up; we only learn how
to act in public.

Knowledge Is knowing that a tomato Is a fruit.
Wisdom Is not putting it in a fruit salad

A clear conscience Is a sign of a fuzzy
memory.

| used to be indecisive. Now I'm not so sure.



Special Accounting Issues

Redirection

— Using one grant’s funds for another grant’s
purposes

— Set up by district at application
— Must be approved by OPI
— Amounts included in project budgets

— Already accounted for when district receives
cash




Special Accounting Issues

Redirection

—Code all transactions using
destination grant codes

—Final Expenditure report for
destination project includes
amounts redirected from other
projects




Special Accounting Issues

(Revenue Source/Exp. Program)
4200/420  4300/430

Title | Title 1A
Original Award $100,000
$25,000
Redirected Amount
Grant Budget $100,000

$25,000




Special Accounting Issues

(Revenue Source/Exp. Program) 4200/420
4300/430
Title | Title 11A
Original Award $100,000_. $25,000
Redirected Amount 10,000 (10,000)
Grant Budget $110,000 $15,000

When Redirecting through E-Grants
The $10,000 becomes a part of the
Title | Budget.




Special Accounting Issues

(Revenue Source/Exp. Program) 4200/420  4300/430
Title | Title 1A
Original Award $100,000 $25,000
Redirected Amount
Grant Budget $110,000 $15,000
Record redirected revenue received through E-Grants as:
DR: X15 - 101 Cash $110,000
CR: X15-4200* - 311 $110,000

*Title | Part A, Improving Basic Programs




Special Accounting Issues

(Revenue Source/Exp. Program) 4200/420  4300/430
Title | Title 1A

Original Award $100,000 $25,000

Redirected Amount 10,000 (10,000)

Grant Budget $110,000  $15,000

Record redirected expenditures as:
DR: X15 - 420* - XXXX - XXX - 312 $110,000
CR: X15-101 Cash $110,000

*Title | Part A, Improving Basic Programs




FINAL EXPENDITURE REPORT (11-12 Grant)

Final Expenditure Check Box
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Year-End Accounting

» Fiscal year-end entries (Manual entry)

» Grants only; Not Entitlements

— Includes federal Title grants and state grants
(G/T and CTE)

— Not necessary for state OTO payments
» Revenue must equal Expenditures

» Figure expenditures first, then make
revenue equal




Year-End Accounting

At year-end, use balance sheet
accounts to account for differences
between funds received and funds
spent

Deferred Revenue (Liability)

Due From Other Governments
(A<get)




Year-End Accounting

Deferred Revenue

» Fiscal year-end (June 30) only

»Record funds RECEIVED but NOT SPENT (i.e.
cash spent is less than cash received)

» Difference Is called “DEFERRED REVENUE"

Example
Cash Spent $ 20,000
Less Cash Received ($ 25,000)

DEFERRED REVENUE ($ 5,000)




Year-End Accounting

Deferred Revenue Entries

»NOT AUTOMATIC!

» At year end, If cash spent is less than cash

received:
Debit: Revenue $ XXXX
Credit: Deferred Revenue $ XXXX

Reduce Revenue to Equal Expenditures




Year-End Accounting

Deferred Revenue Entries
> NOT AUTOMATIC!H!

» Next year, when remainder of cash is spent:

Toezfveer:je Debit: Deferred Revenue $ XXXX
g entry Credit: Revenue $
~ XXX
When
Expending Debit: Expenditures $ XXXX
cash Credit: Cash $

XXX



Year-End Accounting

Due From Other Governments

» Fiscal year-end (June 30) only!

»Account for funds SPENT but NOT RECEIVED
(l.e. cash spent is more than cash received)

» Difference is “DUE FROM OTHER

GOVERNMENTS”
Example:
Cash Spent: $ 50,000
Less Cash Received: ($ 30,000)

DUE FROM OTHER GOV'TS $ 20,000




Year-End Accounting

Due from Other Governments Entries

» NOT AUTOMATIC!!
» At year end, if cash spent is more than cash received:

Debit: Due from Other Gov'’ts $ XXXX
Credit: Revenue $ XXXX

Increase Revenue to Equal Expenditures







Year-End Accounting

Due from Other Governments Entries

» NOT AUTOMATIC!!

» During the Ensuing year, when remainder of cash is

received:
Debit: Cash $ XXXX
Credit: Due From Other Gov'ts $ XXXX

Revenue and expenditures were recognized
last year, so neither are affected by receipt
of cash




Examples — Grant 1

Award Amount: $20,000
Cash Received: $20,000
Cash Spent: $20,000

YEAR END Balances
Expenditures $20,000
Revenue $20,000
Cash $0

Grant 1 Balance Sheet:

Liab./Fund Bal.
| Fund Bal. $0

Assets |
Cash $0




Examples — Grant 2

Award Amount: $10,000
Cash Received: $10,000
Cash Spent: $ 3,000

YEAR END Balances

Expenditures $ 3,000
Revenue $ 3,000
Cash $ 7,000

Deferred Revenue $ 7,000

Grant 2 Balance Sheet:

Assets | Liab/Fund Bal.
Cash $7,000 ‘ Def. Rev. $7,000




Examples — Grant 3

Award Amount: $ 5,000
Cash Received: $0
Cash Spent: $ 5,000

YEAR END Balances:

Expenditures $ 5,000
Revenue $ 5,000
Cash ($ 5,000)
Due from other
Governments $ 5,000

Grant 3 Balance Sheet:

Assets Liab/Fund Bal.
Cash ($5000) - $0 -
DFOG $5000
Total -%$0-




Examples

Year-end TFS combines activities on all projects!

Cash

Grant2:$ 7,000
Grant 3: $ (5,000)

\ Fund 15 Year-End Balance Sheet:

\\< Assets Liabilities/Fund Bal.
Cash $2,000 Deferred Rev
$7,000

/DFOG $5,000 \
7 \

From Grant 3 From Grant 2




Here’'s how 1t looks on the TFS:

GRANTS

ENTITLEMENTS




Resources

» OPIl website — School Finance Page

http://www.opi.mt.gov/Finance&Grants/schoolfinance/iIndex.html
— School Accounting Manual
Section 5-02403

» Indirect Cost Information/Application

http://www.opi.mt.qov/Finance&Grants/schoolfinance/lndex.html#gpml 12




Resources

» OPI Federal Grants Handbook (Being Updated)

http://www.opi.mt.gov/Finance&Grants/Index.html?gpm=1 9

» E-Grants On-Line Help

http://opi.mt.gov/Finance&Grants/eqrants/

» Fund 15 Reconciliation Spreadsheet
http://www.opi.mt.gov/pdf/schoolfinance/Acct/Fund 15 Recap Worksheet.xls




Resources

OPI Federal Grant Accountants

— Charlotte McMilin 444-4403

— Sunni Hitchcock 444-3408

—Jay Phillips(Supervisor) 444-
4523

—Katherine Vatter (E-Grants)  444-
7841

OPI School Finance Division
— Steve Hamel 444-0783
—Nicole Thuotte 444-4524




WAIT, THERE IS MORE!!!

(Steve, go to the next slide)



ONE TIME ONLY
CAPITAL INVESTMENT
AND
DEFERRED MAINTENANCE



Revenue code 3660

Expenditure Program Code 366






Pick Your District






Everythin

EIRIEERE)
Know but
WEIE
afraid to

ask (&




QUESTIONS ACCEPTED



